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Everyone is aware that 
the U.S. economy has 
been struggling and slow-
ing down over the last 12 
months. Over the past sev-
eral months, it is clear that 
conditions in the economy, 
and those that specifically 
affect our company, have 
deteriorated further. We 
believe strongly in the 
long term future of the 
affordable housing and 
senior living businesses, but 
both of these industries 
are being stressed by what 
is going on in larger the 
economy. We know there 
is tremendous demand and 
need for what we do. And 
yet, in the case of afford-
able housing, the credit 
crisis has adversely affected 
the financing available to 
develop new communities. 
In senior living, the eco-
nomic crisis has adversely 
affected our prospective 
residents, which could 
affect the success of new 
communities. 

In light of this, we have 
been trying to plan, as best 
we can, for a downturn 
which could last quite some 
time. Given what we know 
today, and because predic-
tions are very difficult to 
make, we are placing a 
great deal of emphasis on 
risk management. We have 
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In
At Shelter Properties and Brightview Senior Living, associates are engaging 
residents in stimulating and fun activities and services to encourage vibrant, 
active and healthy lifestyles. READ ON to learn more about specific pro-
gramming that associates are organizing, implementing and managing at 
Shelter Properties and Brightview Senior Living communities.

	 Located in District Heights, Maryland, 
Woodland Springs is a 506 unit, multi-genera-
tional community for low to moderate income 
earners. In 1997, the Woodland Springs After 
School program was created to assist residents 
in the community with their childcare needs. 
Providing quality, child education that treats 
children with warmth and respect, it offers a 
place where children feel safe and are valued  
as individuals. By offering a sound program 
with moderate fees, the program also meets  
the needs of the parents in the community.  
The Resident Services team strives to maintain 
an outstanding rapport with all parents and  
the community.
	 The After School Program at Woodland 
Springs is a well-rounded, structured program 
with daily activities to fit the needs of each 
participating child. A licensed program, the 
center is open from 2:00 to 6:00 in the eve-
nings, Monday through Friday. The program 
serves youth, ages 5 to 10 years old. Each day, 
participants receive a nutritional snack and 
engage in homework labs and reading devel-
opment. Indoor and outdoor play, computer 
technology and arts and crafts are part of the 
program. Group 

sessions on personal development are also 
conducted. In addition, the children partici-
pate in special activities throughout the year 
including field trips. The children also help col-
lect canned goods for the annual Thanksgiving 
Baskets and showcase their talent by perform-
ing a Holiday Program for their parents and 
other members of the community. 
	 The program strives to maintain a caring 
atmosphere that encourages positive self-
esteem, independence and methods for prob-
lem-solving. It promotes healthy mental and 
physical stimulation for the children. Parents 
are confident in the program because of its 
quality. In addition, the program has a posi-
tive effect on the overall performance of the 
property: as children are engaged in active 
and educational activities, the program helps 
reduce loitering and damage as a result of 

After School Program at Woodland Springs
Property Manager, Maricel Guillermo; Resident Services Manager, Tiffany Singletary



	 Therapeutic Horseback Riding is an emerging field in which horses are used 
as tools for physical therapy, emotional growth and learning. Those who par-
ticipate in therapeutic riding can experience physical, emotional and mental 
rewards. Because horseback riding gently and rhythmically moves the rider's 
body in a manner similar to a human gait, riders with physical disabilities 
often show improvement in flexibility, balance and muscle strength. For indi-
viduals with mental or emotional disabilities, the unique relationship formed 
with the horse can lead to increased confidence, patience and self-esteem. In 
addition, the sense of independence found on horseback benefits all who ride.
	 At Brightview at Bel Air, a Brightview Assisted Living community in Bel Air, 
Maryland, residents are discovering the benefits of therapeutic horseback 
riding at Freedom Hills Therapeutic Riding Program. The residents are riding 
inside a newly built facility as well as in the outdoor ring. Additionally, some 
residents are enjoying observing on the sidelines, watching and taking photos 
of their neighbors. 
	 Freedom Hills Therapeutic Riding 
Program provides physical, emotional and 

mental therapy and recreational riding to children and adults. Each 
program is customized to fit the individual’s need. Through horseback 
riding, Freedom Hills offers riders hope, joy and self-confidence.
	 Instructor Renee Sherrard-Luther and her staff expertly lead inter-
ested Brightview residents to a platform. The resident is assisted and 
mounted on the horse. Beginners have one instructor in front, leading 
the horse, with volunteers on both sides, supporting the rider’s legs.  
The rider is directed around the ring or range. The faces of the residents 
light up when they are sitting tall and proud atop the majestic animal.  
The benefits of Therapeutic Horseback Riding for the residents of 
Brightview at Bel Air are apparent in these moments.

�3 Editor: Sarah Schlenker 
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to make decisions that are in 
the best long term interest of 
the company and our people. 

So, our planning has focused 
on ways to delay projects, and 
keep what is a very attrac-
tive pipeline alive longer, 
until we see a predictable, 
positive change in the economy. 
Consequently, we intend to 
start construction on fewer 
projects in 2009 than in previ-
ous years, so that when we do 
start new projects, we have 
confidence they will be opening 
in a better economic environ-
ment. We have been successful 
in adding new opportunities 
from other companies who 
have dropped development 
sites, due to their own problems. 
We believe we are well posi-
tioned to continue to do this.  

Additionally, we have focused 
on ways to conserve cash and 
control overhead. This is a time 
when we have to do more with 
less. There is only so much we 
can control in this volatile envi-
ronment. What we can control 
is how creative, efficient and 
nimble we are, how hard we 
work and our reputation.

The Shelter Group is in very 
good shape, relative to many 
other companies. We are well 
capitalized. Our bankers con-
tinue to support our growth. 
In fact, in late December, we 
closed on financing for a new 
Brightview community. We are 
confident about our future and 
strongly believe that by making 
some tough decisions now and 
implementing measures which 
conserve our resources, we can 
continue to operate as a stable 
organization and come out of 
this cycle in a strong and posi-
tive position. 
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Therapeutic Horseback Riding at Brightview at Bel Air
Executive Director, Eileen Adams; Program Director, Patti Dodson

inactive and bored young people. It also assists 
resident retention as the program is an affordable 
means of childcare.
	 Best of all, however, the children who attend 
the After School program love it! They enjoy 

participating in planned activities and releasing 
their energy in a positive and safe environment. 
The Woodland Springs After School program is 
an exciting and educational opportunity for the 
youth at the community.

	 An article in a Harleysville, Pennsylvania 
newspaper stated that Manna on Main Street, 
a food shelter for the poor, was struggling: the 
shelves were empty. 
	 The residents at Park View at Oak Crest, one 
of Shelter’s independent, affordable, senior 
buildings in the area, wanted to help. They 
approached the on-site Resident Services 
Coordinator, and asked if there was a way to col-
lect canned goods to assist the agency.
	 As a result, the idea for a ‘Rock-A-Thon’ was 
born. Residents would Rock the Night Away in 
the community’s rocking chairs, and for every 
hour rocked, three canned good items were 

given toward the cause. If more than three hours 
were rocked, five items were donated.
	 Residents received tremendous support from 
their families and friends, and on an evening in 
late summer, the Rock-A-Thon began. Residents 
and staff at Oak Crest rocked from six o’clock 
in the evening to midnight. Nine rocking chairs 
were available, and each was filled for the six 
hour period. Some residents rocked for one hour. 
Three residents rocked for six hours. All the resi-
dents in the building joined in to encourage the 
rockers, cheering on their neighbors. Hot dogs 
and other refreshments were served throughout 
the evening.

Fundraising at Park View at Oak Crest
Property Manager, Frank Hollingsworth; Resident Services Coordinator, Sue Ciaccio
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In mid-December 2008, The 
Shelter Group’s Service Group 
received an urgent request 
to “Adopt-A-Family,” assist-
ing a family in need. Caitlin 
Thomas, Shelter’s United Way 
Relationship Associate, detailed 
the struggles of a single mother 
and her two children. 

The Service Group immediately 
sent a request for assistance to 
the home office associates. The 
response would be described 
by many, including Caitlin, as 
overwhelming. It was, however, 
typical of our associates, and 
their desire to assist others in 
need. Two days later, the Service 
Group had collected enough 
money to help more than one 
family. The Service Group  
contacted Caitlin for another 
family in need; Shelter assisted 
a struggling mother and her 
son, diagnosed with autism.

After some delay, My Sister’s 
Place Women’s Center opened 
in early November, 2008. The 
renovation of the former Our 
Daily Bread space is stunning. 
The Center serves meals daily, 
365 days a year. In addition, 
it provides other services to 
homeless women and children, 
including laundry, phone, mail 
and shower facilities as well as 
life skills training and health 
and education workshops. 
Shelter’s Service Group is  
serving breakfast, lunch and 
dinner on the fourth Tuesday of 
each month. Tuesday, November 
25 was our first service day, and 
continues monthly.

Finally, Shelter volunteers  
continued assisting The Park 
School in their quest to 
build ten houses in ten years 
for Habitat for Humanity. 
Shelter’s builds began in 
November, 2008, and contin-
ued in December, January and 
February. 

Services and Activities, from page 2

	 AdoptaPlatoon Solider Support Effort  
was founded in 1998 by volunteer mothers to 
ensure that deployed United States Service mem-
bers in all military branches are not forgotten. By 
providing needed mail support, the initiative also 
promotes patriotism at home, in our communities 
and schools.
	 The Program Director at Mays Chapel 
Ridge, Cindy DeFelice, discovered the efforts of 
AdoptaPlatoon, and presented it to the commu-
nity’s Resident Counsel. Voted on and approved 
as a Holiday project, residents participated in 
Adoptaplatoon’s “Stockings from Santa” program. 
The 2008 holiday season was the second year for 
the involvement of residents from Mays Chapel Ridge. They exceeded 
their goal of 1000 holiday cards, sending 2000 holiday cards to a 
large platoon in Afghanistan. Ninety-five percent of the community 
participated by signing cards, soliciting support from family members, 
requesting additional support and donations from local businesses, 
stuffing envelopes and stockings and assembling items to be mailed. Everyone 
particularly enjoyed the camaraderie of their efforts. 
	 In addition, the residents at Mays Chapel Ridge were involved in Adoptaplatoon’s “Super Game Day” 
campaign last spring: thirteen boxes of hand-held games, playing cards, snacks and Easter greetings 
were assembled and sent to a platoon in the Middle East.

AdoptaPlatoon at Mays Chapel Ridge
Executive Director, Amanda O’Neill; Program Director, Cindy DeFelice
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	 People from around the world and of all ages 
are enjoying Yoga, a practice that originated in 
India more than 3,000 years ago. In fact, today, 
it has become a popular exercise with seniors. It 
is easy to learn, requires little or no equipment  
and soothes the soul while toning 
the body. In addition, the benefits of Yoga 
include improved flexibility, strength, balance 
and stamina. Many people who practice Yoga 

also say it reduces anxiety and stress, improves 
mental clarity and helps them sleep better. 
	 At Park View at Woodlawn, Property Manager 
Cheryl Sullivan presented Chair Yoga to the resi-
dents. A modified practice of Yoga, Chair Yoga 
is considered gentler and uses a chair for addi-
tional support. Although any Yoga pose typically 
done on the floor can be duplicated in Chair 
Yoga, the workout is particularly beneficial for 
people with limited mobility. 
	 After conducting a discussion about the exer-
cise, supplying residents with the extensive list of 
health benefits and answering questions about 
the exercise, Cheryl invited residents to partici-
pate in a weekly practice of Chair Yoga with 
Senior Yoga Therapist, Linda Kalb.
	 Chair Yoga continues to be a great success at 
Park View at Woodlawn. Residents gather in the 
Community Room on Thursdays, ready for their 

Chair Yoga at Park View at Woodlawn
Property Manager, Cheryl Sullivan

	 Two thousand, one hundred eighty-five 
canned goods were raised for Manna on Main 
Street. The event was great fun for the residents. 
It was also a great success: the residents assisted 

their neighbors in the larger community in 
Harleysville. The residents and staff at Park View 
Oak Crest are very proud of the difference they 
made in their community. 
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Brightview Senior Living’s “A Day in the Life” is an opportunity for associates in 
the corporate office to experience the everyday work of staff at Brightview’s communities. Home office 
associates are engaged on the “front line” with Brightview staff to get a real sense of the day-to-day  
operations, activities and interaction with residents.

Home office associates begin their day, joining the department heads’  
daily meeting. They then participate in three two-hour activities and, at  
the end of the day, have a debrief meeting with the department heads to  
discuss what everyone observed, accomplished and learned. 

Examples of “A Day in the Life” include leading or assisting in an activity 
with the Program Director, accompanying the Driver during doctor’s  
runs or other outings, shadowing a Resident Assistant (RA) being  
sensitive to the resident’s privacy, observing a med-tech as she or he 
delivers medications to the residents, assisting an RA with laundry,  
working with the maintenance staff on housekeeping duties, serving lunch  
with the dining staff and answering the phones and assisting the receptionist.

The impact of “A Day in the Life” on Home Office associates is profound.  
The editors sought feedback from a few associates touched by their “A Day in  
the Life” experiences:
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A Day in the Life

In visiting Brightview’s Mays Chapel Ridge, I experienced first-
hand the tremendous passion with which our associates fulfill 
their duties as well as their genuine 
commitment to our residents. As 
I was led door-to-door to escort 
residents to on-site activities, I was 
blown away by the detailed knowl-
edge that my guide had of every sin-
gle resident we approached, including 
the resident’s disposition, physical or 
mental limitation and family back-
ground. She even instructed me to 
slightly adjust the wording of our 
invitations in order to motivate  
different residents to participate. 

The associates at Mays Chapel Ridge 
are not just content in providing 
basic care for residents. Rather, they 
seek to enhance their physical,  
mental and emotional well-being. 
— �Jasmyne Codrington,  

Administrative Assistant 

You can’t really appreciate all that goes 
into running a Brightview until you spend  

a day out at a community, on the front  
line. I had the pleasure of spending the day 

at Mays Chapel Ridge, and was amazed as  
I sat in the morning staff meeting and 

heard each department talk about what 
was on their plate for that day. I found it 
even more amazing when I thought that 
this is a 24/7 operation. The community 

never closes. 

Mays Chapel Ridge truly exemplifies a 
“vibrant community.”  It is clearly a reflec-

tion of the hard work and dedication of the 
entire staff. Everyone I met that day had a 

positive attitude. I was very impressed by 
the Mays Chapel Ridge team. My hat’s off 

to all of them.”   
— Paul Edwards, Director, Project Finance

I went to Westminster Ridge for my “A Day in the Life,” and worked with the 
Housekeeping associates. It was revealing how each associate had their own special 
story about each resident. They took time throughout their cleaning to make sure 
they stopped to talk with the residents. They made sure they were comfortable. It just 
shows how dedicated our teams are, making Shelter’s Brightview communities a great 
place to work and live. — Lisa Prakope, Human Resources Assistant
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A Healthy Initiative!
Wellness continues to be an area of 
great focus in 2009 as Shelter presents 
a new partner to support the wellness 
initiative. WellCall will provide com-
prehensive wellness resources to help 
Shelter associates identify personal 

health risks. In addition, the program will assist associates with the proactive steps 
necessary to manage them. In February, Shelter associates will have the opportu-
nity to participate in a con�dential “Personal Health Pro�le.”  Each employee, and 
their spouse, enrolled in Shelter’s health plan will be invited to respond to a series 
of detailed questions about their lifestyles, family histories, environment and 
other factors that in�uence overall wellness. They will then receive a customized 
report, identifying their unique risk factors. Suggestions for managing the risk 
factors will be offered. 

WellCall health coaches will proactively reach out to the top 20% of the high-risk 
associates, as determined by the Personal Health Pro�le. Each will be offered the 
services of a personal coach to help reach their wellness goals and reduce their 
unique health risks. All associates enrolled in Shelter’s health plan will have access 
to personalized coaching services to assist with nutrition and weight manage-
ment, smoking cessation, �tness and exercise, management of chronic conditions, 
pre and postnatal care and anything else that impacts wellness. 

While the data collected on individual associates is con�dential, aggregate data 
will be available so that Shelter can better understand the collective risks experi-
enced by Shelter associates. In addition, the data will help tailor resources so that 
associates can reach their wellness goals. 

As an incentive to take the �rst steps in WellCall, associates will have an opportu-
nity to waive health insurance premiums for participating in the Personal Health 
Pro�le and engaging with a coach, if they’re called. Shelter is looking forward to 
what will be learned, both individually and as a company, about taking charge of 
our health and wellness. 
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Let’s Bag!: Shelter associates make  
1000 Brown Bag Lunches to donate to people in need

All our lives we’ve heard about the great things people can accomplish when they work together. 

That old adage came to life on December 5, 2008 when associates at Shelter’s home of�ce  pitched 
in to help the community. Opening comments from Greg Sileo, Community Outreach Director for 
Baltimore Homeless Services, kicked-off the morning. Greg shared insights about homelessness in 
Baltimore City. Associates then broke out to various work stations to make bagged lunches. Some 
tables assembled sandwiches, some stuffed bags and others sorted and organized deliveries. In about 
50 minutes, 1,000 lunches were complete – each with a sandwich, apple, granola bar, juice box and 
even a Hershey’s kiss! The excitement and energy in the room was extraordinary as associates worked 
side by side to accomplish something truly amazing. Everyone was �lled  with pride as 1,000 lunches 
were boxed up for delivery to JHR (Jobs, Housing, Recovery Baltimore) Guilford Shelter, Beans and 
Bread and the Mount Street Family Center. We were inspired, seeing �rst  hand how a few people, 
working together, can make extraordinary things happen!
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To raise money 
for Central Maryland’s United Way in 

2008, The Shelter Group launched “Shelter’s Extreme 
Wellness Competition.”  The pledge drive brought fun and 
excitement to the corporate office while encouraging our 
wellness initiative. Team captains led The Shelter Group to a 
very rewarding drive.

Each team was actively involved throughout the month-long 
campaign, participating in numerous wellness events. Events 
included weekly walks to the Washington Monument and a 
very competitive Wii Tennis tournament. In addition, as-
sociates created team flags and sent healthy snacks to other 
associates. With each event, Shelter’s associates accumulated 
points for their team and raised money for the campaign. 
They also supported the United Way campaign through on-
line pledges.

The 2008 United Way Campaign culminated with the Well-
ness Olympics on October 31. Teams competed in a series of 
events including an apple bobbing competition and a “healthy 
body parts” competition. The final match of the Wii tennis 
competition was played and team flags were judged. First, 
second and third place prizes were awarded to the teams with 
the most points. Again, The Shelter Group attained outstand-
ing pledge participation. The average gift was more than $300 
per person. In addition, a generous corporate gift was given to 
the United Way.
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